MONTGOMERY COUNTY BOARD OF EDUCATION
MINUTES

May 1, 2023

The Montgomery County Board of Education convened in a regular monthly meeting on
Monday, May 1, 2023, at 6:30 pm in the Montgomery Central High School auditorium. Board
members present were Steve W. DeBerry — Chair, Tommy Blake - Vice Chair, Angela Smith,
Lynn Epps, Anne Evans, Bryan Dozier, and Cindy Taylor.

Chairman Steve DeBerry called the meeting to order. Mr. DeBerry moved to adopt the
agenda as submitted. Bryan Dozier made the motion with Tommy Blake seconding. The agenda
was accepted with unanimous approval from the board.

Chairman Steve DeBerry shared an opening with a reading from Matthew 7:14. “For the
gate is small and the way is narrow that leads to life and few are those who find it.” Mr. DeBerry
spoke about the 1914 fire that destroyed Edison Industries. At age 67 Thomas Edison watched
his life’s work go up in flames. After the fire Mr. Edison stated that “there is a great value to
disaster, all the mistakes are burned up, thank God we can start anew.” Three weeks after the fire
Edison Industries produced the first phonograph. In every setback work to find a seed for future
success. An inconvenience is only an adventure wrongly considered.

Chairman DeBerry led the Pledge of Allegiance to the Flag of the United States of
America.

No one signed up to speak during the public comments section.

Dr. Ellis then called upon Enoc Robledo for the Certified and Classified Employees of
the Month for Candor Elementary School. Francisco Cortes, Head Custodian was the classified
winner. Effie Arces, Third Grade Teacher was the certified winner.

Dr. Ellis at this time recognized the winners of the 2023 Math Olympics. First place
winner Peyton Strider (WMS), second place winner Phinley Hursey (EMS), and third place
winner Anthony Perez (WMS).

Chairman DeBerry requested to approve the consent agenda as submitted. Bryan Dozier
made the motion with Cindy Taylor seconding. The board approved unanimously.

Chairman DeBerry called upon Enoc Robledo for the Candor Elementary presentation
“After School STEM Team”. Mr. Robledo then stated that three members of the after-school
STEM team and their coaches were in attendance and would be presenting for Candor. At that
time Mariyah Scott (5"), Maziyah McDonald (4"), and Aubrey Barnes (4') introduced
themselves to the board. They each took turns explaining what they do and learn in after school
STEM. One of the areas they spoke about was Cryptography which is the science of enciphering
and deciphering messages in secret code and the areas in real life where this is used. They also
talked about and explained Bridge Building. In this activity they were challenged to build a
bridge using pasta noodles and glue guns. They explained how they first had to decide on a shape
that they thought would best absorb the load and then design a blueprint on wax paper for the
bridge. Once their bridge was completed, they got to test the strength of their bridge. The



presentation included video of the students’ placing books on top of each bridge to see how
much weight their bridges would hold before breaking down. The students then explained
Catapults and how they observed angles and concepts of motion. The challenge was to make a
catapult from a variety of materials and then be able to catapult marshmallows with precision
into the mouths of their partners. This completed their presentation. Mr. Robledo stated that this
program has been used for the last two years and is for 4™ and 5" graders. The board stated that
the young ladies did an excellent job with their presentation.

Chairman DeBerry called upon Dr. Dale Ellis for the Teacher Appreciation Proclamation.
Dr. Ellis stated that the proclamation before the board stating that the week of May 1-5 is
National Teacher Appreciation Week, with May 2 being National Teacher Appreciation Day.
There does appear to be some confusion with some organizations observing the week of May 1-5
and others May 8-12 but it was confirmed that National Teacher Day is May 2, 2023, therefore
we will be honoring our teachers this week. Susanna and the Marketing staff got cookies and will
be going out tomorrow on behalf of the board to deliver them to our teachers at each of our
schools. It would be my recommendation to approve the Teacher Appreciation Proclamation
presented to you tonight. Bryan Dozier made motion to approve with Lynn Epps seconding. The
proclamation was approved unanimously by the board.

Chairman DeBerry called upon Dr. Dale Ellis for the MCHS new field lay-out options.
Dr. Ellis stated that he wanted to bring this item before the board again tonight as he felt that he
did not do a good job of explaining this item at last month’s board meeting. From the beginning
it was the job of the board to approve designs and layouts. It was the job of the county to approve
funding. We went through the design process and once we had the design we wanted, we put it
out to bid. The numbers came back but bigger than what was budgeted for at the time and when
that happens you go through what is called value engineering. An example of value engineering
would be the air conditioning in this auditorium. Back eighteen months ago when it came on you
could not hear yourself think because it was so loud but that has since been fixed. Basically,
everything that was on that value engineering list that had to be cut back for this school has been
fixed. Items such as the field house that had to be pulled out of the project at first but had to be
added back. All of that was to make sure there was enough money in that budget when all was
said and done. We now have money that was left over that the county needs to use or return. The
only things left that were changed from that original design are the items we have brought forth
on the baseball field. Everything at this point comes down to a safety issue with putting up the
netting and moving the dugouts back. The coaches have also requested a separate smaller field
house for that area and a storage shed. We went back with the architect and the engineers
because the county had paid for a survey to determine what the final design would look like to
get the field to the level it needs to be. That design is what you have before you tonight with a
request to approve that we move forward and present this design to the county commissioners as
the design that we would like to have. We are not specifically asking for any money as
ultimately it will be up to the county commissioners to approve the funding. The design was
created in two phases. Phase one would be the most pressing as it includes the addition of the
netting and the moving of the dugouts due to safety. Phase two would be the small field house
and storage shed. Due to the unique nature of how this project was funded, it will be the call of
the county whether to fund all, part, or none of this project. At the request of the board,
$200,000.000 was set aside from the capitol fund balance so therefore at the very least, if the
county says no funding, we will have the money to spend for the addition of the netting which is
a necessity due to safety. I request that you send this forward to the county as an approved
design. Bryan Dozier made a motion to approve the submission of the design with Tommy Blake
seconding. The submission of the design was approved unanimously by the board.



Chairman DeBerry then called upon Dr. Dale Ellis for the Superintendent’s Comments. It
is that sometimes fun time, sometimes crazy time of the year as we are gearing up for the testing
session and graduations. Some of us have very close family members getting ready to go through
that “senioritis” and wanting to get to through that graduation part. Just an exciting time of the
year. | just want to commend our staff on the great job they have done, and [ also want to
commend our students. [ saw the young people tonight getting excited about STEM and saw
other students excited about Math Olympics. We just have great kids in Montgomery County. |
just want to thank the staff members that work with them. Our staff and board do such a great job
encouraging everyone to work hard to get through that testing season. Just know that when you
work hard it is going to take care of itself and no matter what the results are we will work on it.
We look back and know that the kids have grown, and we know that they will grow even more
this year. I could not be more excited about the end of the year, and I know you are as well. |
appreciate the board’s support and [ know the staff do as well. We talked in our budget period
about staff bonuses that will be going out in May and from my discussions with the certified staff
advisory, they wanted you to know that they appreciate your efforts as well. On behalf of the
staff thank you for your hard work in supporting them.

Chairman DeBerry then asked for a motion to go into closed session to discuss personnel

and consult the board attorney. Bryan Dozier made the motion, with Lynn Epps seconding. The
board approved entering closed session unanimously.

The following items were approved:

1) Board Minutes from April 3, 2023
2) Personnel and Auxiliary Report

MONTGOMERY COUNTY SCHOOLS
PERSONNEL REPORT

‘Iracy Grit, Deputy Superintendent ¢ 1 pon recommendation,

May 1,2023 2024 sehool year as prov

oval of the following, probativnary eontracts for the 2023
General Staute 1150323

Employee! Sehwol! Revond

+ Superintendent reports the acceptance of the following resignations/retirements Hecties Daty Aslounent Chee, Replacing
3 i : 1) Sam Julen TRD Yes
hoal Effective Date 2i0/20%3 THD
1 Melissa larmis oy Llementary School - 71:2023 29 Kate Cliftond TT—— Vet
Refirament 1° Grade Teacher £19.2023 B
2) Teresa Sheftield Green Ridge Flementary 712023 3) Maia Deltotardos(VIFY Montg. Conird lligh Yes
Retitement Teacher Assistant £19.2023 Math Tencher
3) Jumie Woodif? Stur Llententary School 712023 1) Crisselle Doverte(VIE)  Montg. Contal High s
Retirement EILL Teacher TBD
& Stephanic Lynthacum Troy Flementary School  8/1:2023 ) Madisen Spears Page Street Klementars  Pending, Inlie Osteen
Retirement 2% Grade Techer K19:2023 4" Girade “Teacher
5) Kaystal Kimirey Central Office 712023 4. Upon ncommendation, approsal of the Tollowing interim contracts for the 2022-2023
Retirement Rehavior Specialist scheol year s provided by General Statute 115C-325
6) Betty Edwards Grevn Ridge Llementary 712023 Employee/ Schooli Record
Retiremant Pre-K Teachier Effective Date Assignment Ched: Replacing
7) Amanda Deaton Troy Flementary Schoo! 71,2023 13 Miriam DeBerry Giseen Ridge Flementary Yes Deia Huntley
Resignation Principal 4252021 Kindergarten leacher
$) Julic Gsteen Page Strwt Llamentany 122023 < Upan dation of the supstintendent, spprosal of re bation for
Wasisimiion A Grads Teacher cuplovment of the § u-cetilicd pervonnel
9) Aaron Sicott Centeal Office 5312023 Employee/ Sthool/ Record
Rissiasatian Toctinolugy Teblniciin Effective Date Assignment Ched: Replacing
10) Jimmy Medlin Montgomery Central High  429:2023 3 .\r:|lv:r i\vhn‘.m (Izne:x Ridge Ie-»lﬂ\m"} ) Ves Rrandy Morse
Resignation Custadian‘Aus Driver Gttty eSS g e

b 2) Indya Douglas Moutg, Centra High Yeo
mp

Athltic Trainer

request from Denia Huntley. teacher at Green Ridge Ilententary School for
enee Lor the 2023-20241 school yvar,



[ Upon reconunendation of Jent. approval ol Jation for
employment of the la!lm\lnr, bus drivers, sub drivers and monitors that are not dual
employees
Emplovee Asslgnment Record Check
1) Johnny Scarhorough Bus Driver YVes

3) Budget Resolution

441 Page Street « P.0. Box 427
Troy, North Carolina 27371-0427
PHONE: (910) 576-6511  FAX: (910) 576-2044

Life dy.
Globally Competit

MONTGOMERY COUNTY SCHOOLS
AUXILARY REPORT
MAY

To Board of Education

From: Mitch Taylor

Date: May 1, 2023

Subject: Agenda ltem (Section — Consent Agenda)

Attached you will find a budget amendment for your consideration for the year ending June 30, 2023,

Fiscal Year 2022/2023 Budget Amendment # 8
State Funds
1) An increase of $16.00 to the State Budget Fund (Fund 1):

$16.00 increase to PRC 015 (Technology Program} ~ This is the quarterly distribution by the state of interest
earned on the Indian Gaming funds which supports technology.

$1560.26 increase ta PRC 014 (CTE Programing — Purpose Cade 6000) and a correspanding decrease of $1560.26
to PRC 014 (CTE Programming-Purpose Code S000 ~ No new funding was received, this was a transfer of funds
within the existing budget moving funds from classroom level expenses (Purpose Code 5000) to district level
expenses (Purpose Code 6000).

Local Funds

2) No change to the Local Fund Budget (Fund 2)

Federal Funds
3) No change to the total dollar amount of the Federal Fund Budget {Fund 3):

$12,368.73 increase to PRC 171 (ESSER Il Covid Funds - Purpase Code 5000) and a carrespending decrease of
$12,368.73 to PRC 171 (ESSER Il Covid Funds-Purpase Cade 8000 ~ No new funding was received, this was a
transfer of funds within the existing budget moving funds to classioom level expenses (Purpose Cade 5000) from
Indirect Casts expenses (Purpase Code 2000).

Upon recommendation, approval of release from Montgomery County Schools requested for the
2023-2024 schuol year.

Montgomery County Schoals to Moore County Schoals

Mantgomery County Schools tn Stanly County Schools

Mantgamery County Schaols to Randolph County Sehaals

Montgomery County Schuols to Cabarrus County Sehools

$119,0/9.01 increase to PRC 181 {FSSEH 11 Covid Funds ~ Purpose Code 6000) and a $188,228.08 increats to.
PRC 181 (ESSER Il Covid Funds - Purposc Code 8000) and a correspordding decrcase of $307,307.05 Lo PRC 181
VESSER I Cowd Funds —Purpose ode S000)-HO e heli wis reeeed, s was 3 st of funds within
the existing s 1 »s {Purpose Coda S000) to district bavel axpenses
{Puspose ot G000} and Lo Indireet Cots expenses (Pupase Code 8006)

$9637.08 increase to PRC 177 (Summer Learning Loss - Purpose Code 5000) and a correaponding decrzase of
$9637.08 to PRC 177 {Summer Learning Loss Purpose Code 6000~ o new funding was received, this was 2
transfer of funds within the existi 3 {Purposs Coda 5000) from
distriet level expenses (Purpose Code G000},

to PRCO17(CTE 3 - Purpore Code 6000) and 3 5850.00t0
PRCOL7 (CTE Progsarening:Putpose Code S000~ Mo sew g was tecsived, his was ¢ varser af inds
within the existing {Purpase Code 5000 to di 1
ecpenses (Purpose Cade (000},
Capital Outiay Funds
4) An Increase of $86,285.90 ta the Capital Outlay Budget Fund (Fund 4y
$1075.0% Increase to PRC 802 (Capital Qutlay Fxpensar) - Hew signage ws Green Ridge
Eementary.

531,832.00increasa to PRC 802 (Capital Outtay bxpansas) ~ Thesa funds weee to replace the mibber treads on
e stairs at MCHS

$4873 85 incruase to PRC 802 {Capital Oullay Experises] - Thess funds were to repair the scorebeard at MCHS.

548,500.00 increase to PRC 120, (Yelhw Bus Lesse Payment) - Under the decton o the DRI Transporaton
Department, the distri buees. This
allotment represents the funds b make the quarterly lease pawnml onourpew ydiun buses

Child Nutrition
5) No change to the Child Nutrition Fund. {Fund S}
1al Local F
6) An increase of $2116.90 to the Special Local Fund 8 Budget (Fund 8):

$2116.90 Increase to PRC 802 The district sold 3 y thatwere no longer in
servce for salvage. These i the State DPI

7) Overall, these adjustments resulted in an increase of $88,418.80 to the total 2022 -

023 bu, tgomery County Schaols.

1will be available W answer any questions you may have.

this amendment is an action item and will require 3 vota



Budget Amendment # 8
Montgomery County Administration Unit

The Montgomery Cowrty Board of Ecucation at a meeting cn the 1st day of May, 2023
passed the following resclution.

Be it resalved that the following amendments ba made to the Budget Resolution for the
fiscal year ending June 30, 2023.

nse & escription of Code Tncrease Decrease|
STATE FUNDS
13100] [State Revision #51 FRC 015 $1600]
[Net Change in State Revenues $16.00]
Expenses I I
1.£000 014 [PRC 014 CTE Program Expensos $1560.26
16000 014 [PRC 014 CTE Program Expenses $1.560 26
15110 01| [FRC 15 Techrology 1600
[Net Change in State Expenses
et Change in State Bud
Explanation: Adjustments made for actual revenues and expenditures.
Total Appropriation in Gurrent Budget $29,292,250.00|
[Amount of Increase $18.00
Total in Gurrent Amended Budget $29.292,266.00
Budget Amendment # 8
T of Code Decrease
FEDERAL FUNDS
Revenucs
33600 107
33500 107
33560110
Net Change In Federal Revenues $0.00
35000 31236873
35000
35000
36000
(3 8000
35000 Sunner Leainrg Low FRC 177
36000177 sunmer L Loss PRCITT
35000017 TE
[36000017 TE

Expianation  Adjustments made for actual revenues and expenditures.

Total Appropriation In Gurrent Budget $12,342853.21
[Amount of Increase $0.00
Total Approprlation in Gurrent Amended Budget $12,342853.21

Budget Amendment # 8
Description of Code Increa Decrease]
LOCAL FUNDS
Revenues
Expenses
Eel Change in Local Budget $0.00|
Explanation: Adjustments made for actual revenues and expenditures.
Total Appropriation in Current Budget $8,646,016.00|
[Amount of Increase $0.00{
Total in Current Amended Budget $8.645,016.00)
Budget Amendment # 8
Exinns- Code Descnibon o! Code Inciease Decrease]
CAPITAL OUTLAY FUND
T Revenves
[Sounly Funding
|Courty Fundng
&4 [Couty Fund,
2 [State quartery ous. fment
I
evenues
C0 602
4 SO00 502
9000 602
[46550 120
Total Appropriation in Current Budget $1,778,310.47|
[Amount of Increase $86,286.90|
| Total lion in Current Amended Budget $1.862,696.37)
Exgense Code Dscﬁglhn of Code Increase Decreas.
CHILD NUTRITIO| IND
Revenues
000
Expenses
0 0oj
IEE( Change in Child Nutrition Budget 0.00
Explanation  Adjustments made for actual revenues and expenditures.
Total Appropriation in Current Budget $3,613,860.00|
[Amount of Increase $0.00|

Total in Current Amended Budget

$3,513,860.00




Toees T

Budget Amendment # 8

LOCAL FUND 8

2 5002 [Earios of o yetow bures

Total Changes in Fund @ Reves

ﬂls_‘E‘
|
I
SZHQ.QO

2 ex20056 [S35190 of cia yabon tuses

Expenses
2,116 90|

[Total Chiange in Fund 8 Expenses

[T
[Net Change in Local Fund 8 Budget

Explanation: Adjustments made for actual revenues and expenditures.

Total Appropriation in Current Budget $4,642,154.31
Amount of Increase 52,116.90)
Total Appropriation in Current Amended Budget $4,644.271.21

State Budgel Charge
Local Budget Crenge

Federal Budget Change 50.0¢]
|capitat Outlay Budget Charge 86,285 90
etk buz tion Budge: Charge S0

Passed by majonty vote by the Board of Educaticn of Montgomery County on the 1st day of May 2023

Summary of Budget Changes

Crairman, Board of Educaton

Secretary, Board of EGUsaton

4) 2023-24 Alternative Schools” Modified Accountability System Options

PUBLIC SCHOOLS OF NORTH CAROLINA
DEPARTMENT OF PUBLIC INSTRUGTION | Caturrire: Trast. Suarnfomstent o 2
WA DI NG GOV

Apeil 4. 2023

TO LEA Supenintendents
Charter Nehoo! Directars

o
FROM  Micheel Makier. Deputy State Supsrincendeat Ll
Divisica of Stancards, Accountability and Re<earch

Famny L Howanl, Senior Dircel
Office of Accocntability ‘mmmng

2023-24 ALVERNATIVE SCHOOLS' MODIFIED ACCOUNTABILITY SYSTEM
OITIONS

This memo provides information on partcspating in the Aliereative Schoals” Misliticd
Accountability System for the 202124 schol year. The decision o prtivipate must be filed
with e Noeth € Depaniment of Public insirution INCDPY, Otfice m Accountabihey
Tasting by August 1. 2023 The State Board of Eduzatica poicy (16 NCAL 06
0314 applies to all alternative schoals, s uding cliarter chools .n:.mn.
cuntahility sstem: {1 C 0AC .0519); Developinental Day Centers: and schools
cducation and related scrvies in public separate sethings to students with

The aliemative ucccuntubility system: 1s 2 supplement to School Perfoemance Grades (S1°G) a8
dofined by (3. $T1SC-S2.15. Ui £ot a subsuitues for the Fvery Stnlent Suxcewds Act (FSSA}
requirements. Thuss, alienative sehoals umd ather eligibl:

system using Options B or € sill o hase 1 ST calculaed, f thee is suflicient daca, or
federal entifications. The SIG is used to identify these schools for Canrzhense
tinprayement (CS1) o el Suppant wiad fnprovenent (TS1) as defined i the ESS.
plan The designation of performa fied in ACCT-038 (16 NCAC 06G .0313), will be
the designation dislayed on the NC Schcol Repart w and PGS will at be wsed t etermsin:
[ forning sehvol o i

Alternative School Modified Svuein Option

Schools panicipating in the medified systom wust sanually subans st request. Schoois
change the opticn from the peiar year and we encouraged to teew thai presions
et o purticipile st be ipproved 1o use the modificd systom
CHTR-D20 (16 NCAC U6G 05151, A5 3 zennder, local b,
must apprave the tquiest at s afficial baard mesting privt i sbmissior o the SBE

orn(zor ACCOUNTABILIEY AND 151
faiogatomd Cerdes TN |
SN ARSI L AU

16A SupzrinedensCharter Sehool Dirctors
Apri}4, 2071
Vage?

of three Optivns, Oprion A

e camrent system allon s eligible sclh  partipate in
Option 1. ar Optin

Optian A Allernative schools participate i Sctool Perfonmanee Girades as detined by
GS $USCSA1s or

Option B, Alternanve ools are evalitad ay n 1A NCAC k¢ 14, atlchod
helov, ar
Optian € Allemative school 4 ¥ systerm fot appronal

St Honed of dicaen. he Snt Uoad of Kdutalo sl myprove
dsoce proves it
vement and

o3

\.A!qu\e Vi el meseumes o e
st

Opiion € rejuzsts must inclode an anochanent of the proposed moditieations that
outlines the valid and ecliabls measures wsed to track the achieven Lgronh of
sudents. Requests 1o participats in Option C st be submittd annually to the State
Baard of Eduzation for approval at its Octuber mesting Onee spproved. a lerrer will
be sent a the LFAcharter school with addiioma! guidanes regording reporting
outeames from the proposed meditied system

Developmantal Day Centers and seloals prosidin spevial siducation and reluted scrvices, s
nuted al y selest feom Optivns Bor C. The Offics of Exceptional Children and the Oftice
of Accountability ind Testing will review the cligibility ernteria of these schools and st
sppreve their us: of the altermative occountability moditied syitem

Local baards of education must upprove the selaated vption of cach identified scheol under theur
jumisdiction. T 02 vear, bocal boaeds must report this dectsion to the NCDPY's
Office of Ac v ond Lesung by August 1, 2023,

or the

unto!

Alternative Schaal InsufTicient Data Options Uniler ESSA

by ESSA state plan,all sehiools paiticiating in the Alteinatis
Ny stem must select ans of the Tollowing o options far the caleulation of a SPG
in the exzat the schod e oot e sofficient dina t determins o SPG using curzent vear cata:

Return Scores - All dara s eramead 1o hase (sending) sshaols within ths local

educaticn agency (LEA). Thealienative school, or othir eligible schol,is gven the
etter gl of the scbool whete the highest perecntsze of studsnts are sent back (ihis
optian docs not apply (o chaner scho
Three Years - Use theee {11 vears of i ta calealiste the lever grade for the school

Insufficient data optice: determinarions st 315 be approvad by te facal or churter schi!
baard fee 2ach scheol under theit jursadiction. This decisivn must be repored 1o the NCDPI's



2023-24 Alternative School’s Modified Accountability System Participation

LEA Supenntendents Charter School Directors
Apnl 4, 2023 To pesticipate in the Altemative Schoels” Modified Accuurtaility System, the local b
Page 3 the option for each sctool ehigible to be i luded in the medificd system. I
pasticipate i the School Perfomance Grades (Option A and will be placed

and of education st determine
selected. eligible schools will
wars insullicient data option.

Office of Accountability and Testing by August 1, 2023, All aliernatve or other chigible schaols,
as spcitied i ACCT-038 (16 NCAC 06G .0314), must have un msutlicient data option LEA/Charter Nume: M@n‘ iy 4 Is LEACHarter Number: 020
derermination even if thece s the likeliood the school will have sufficient data. whprary Candy Scbools

List the alternative schoalgs) and he epions determined by the local board. Complete cach catumn in the lable below
Attached resources include (1) a deseription ot the three optivas to participate in the Aliemative
Schuoly” Modified Accountability System and (2) the form that LEA<charter schoals must use

1o report the aptians selected for their seliool(s). Please complete and submit the atached form School Name School | Alernative School Accounuaiy | 1kt ata
with the appraptiate signatures. Far schuuls clecting to participate in Option C, aftach the e £ Lpic
schoal's proposed mudificutions including evidence that the wodifications comprise vulid and (55 i) um Scores
reliable messures EOptals e Years

T A..J,..y 310

All completed and sigued forus with any atachments must be emailed to the aention of Ozella
iggins ( \ns @ dprnz gov) by August 1, 2023, This deadline is cited in North
Carolina Administrative Cade (16 NCAC 06G .0314) and must be met. Falure o submit an COpice € (aditeonal afarnavion

Rsturn Sworss
e Yeus

option by August 1. results in the school being assigned a Schoal Per de (A F) for FOpi A
reporting and accountability purposes. I you huve questions or need further clarification FOpwe
regarding information contained within this memo, please contact your Regional Accountability COptn € Gaddinonal forantion roquired)™
Coordinutor. e s I Opria A -
FOpin B
MMTLILODW COpsion € Gadddinonal saformvion teguiicdi*
Ok
¢ Catherine Truitt, State Superintendent ,—:),:::,: QRenum Scoes
Derrick Jardan, Deputy State Superintendent, Division of Fducator and Student Advancensent | THiese Years

| BOpion € gackditional inforamtion roquied)”
L0pion A

LOpion B
D0prion € (oithonal i
* For schools selecting Optian . attach the schaols proapued meificatians,
celiability of the measurcs proposed

Carol Ann Hudgeny, Senior Director, Office of Exceptional Children

Ashley Raquera, Director, Office of Charter Schouls

Lory Morraw, Interim Director, Office of Agency Schools and Allernative Learning
Shannon Jocdun, Section Chiet, Testing Policy and Operations

Curtis Sonneman, Section Chiet. Analysis and Reparting

Regional Accountability Cuordinators

Public School Unit Test Coordinators

Retun Sevees
Teece Yeus

Sign and date below:
Antachment LEA Superintendent:Charter Schaal Dircctor
~ S Uy
Lale B d/d)s
Print Name Shmatire Dhie

“horter Test Coordinator

)esscquq Spell edih ; 423

Print \: Signature Date

This documeol must be ematled to the atcotion of Ozella Wiggins at voe bas gine i o200 no Jater o August 1,
2023. This deadling is cited in North Carolina Adm: ive Cocde and mnst be met

North Careling Depurment of
Offic

Acconmabiley md Testig Amalysis and Reporting

2023-24 Alternative School’s Modified Accountability System Participation
1 beard of education shull detenuine the vption that cach altemative school in their punsdicnon will fullow for
o in the Aliemative Schools” Moditicd Accountability System.

There are three ways o palicipate in the Altemative Schools” Modified Accountability Systent
Option A. Altemative schools can participate in School Performance Grades as delined by G.S. $115C-83.15, or
Option B Alierative schools electing to puicipate in the system as defined in 16 NCAC 066 0314, or

Option € 1 he altemative selwool ity propose modifications to the system for approval by the State Hoad of
Education.

Option A: Participation in the modified system, using School Performance des as defined by G.S

§115C-83.15.
Optivn B: Participation iv the modified system, evaluated as defined in 16 NCAC 066G 0314, as follows:

cornpenents used i the overall school score shall be:

(1) Stukent Persistence (20%6) - Student Persistence is delined us the pereent of alternative
who remain ensolled in any Neeth Carolin public scheol through the end of the schoal yea

12)  Schoel Achicvement (26°
(1) The School Achicvement component uses the fallawin

g indicators

(1) Eawd-ol-Grade (LOG Reading und Mathenutics Assessntents at Girades 3 §
(2) 1OG Science Assessients at Grades § an.
() Fad-of-Canrse (LOC) Assessments in Riology, NC Math 1, NC Math 3 and English 1t
< Act*

(5) ACT WarkKeys

@) 4-Vear Graduation Rate

(1) S-Vear Graduation Rate

(%) Math Cource Rigor

(b) Three (3) years of data will he used for caleulating schaol achivvennent
(1 Grnwth (67%5) - Grosth will be caleutated using EVAAS.

A change rating will be a

signed (0 schoals comparing their previous yea

the current year,

€ Progressing - mdicates u chanyee in the overall scone from the previous year by ar teast 3 poinns
() Maintaining  indicates a change in the wverali score fromt the previous year by 2.9 1o =2.9 paints.
(31 Declsing ~ indicutes 4 change in the overall score fram the previous year hy at least -3 paints

Option C: Participation in the modified system, prapasing modifications 10 the accountability system for approval
by the State Board of Education.

(1 Propused modilications must show a preponderance of evidence proves that the wodilications
comprise valid and reliable measures of achievenient and growih af the school’s students
Schools may eloct 1o use their data to asipn themseles i designation: howeser,
designations cannot mirrar thase already ueed in school necountabilily reporting

21 A rquest lo participate in Option C, including a detailed deseription of the prapased modifications
with evidenes of validity und reliability, must be submitted anuafly 1o the SIE: for approval an its
October mecting

2 (fapprwved. the sehool must submit a final report an how 1t modilications proved
perfarmance of the schiol"s <tdents for pasting publicly. Additions! geidanee on the
reporting requirenents swill be provived alter approva

North Cavlina Depart
Office of Accuunisb:

NSt Fehnury 14, 2023
Ansysis and Repor




5) 2023-24 Board of Education Meeting Schedule

2023-2024 MCBOE SCHOOL VISITS

Day Date Time Location
Thursday October 19, 2023 8:30am Mt. Gilead
Thursday October 19, 2023 10:00 am MLA
Thursday October 19, 2023 11:00 am Page Street (Lunch)
Thursday January 11, 2024 8:30am Star.
Thursday. January 11, 2024 9:30am Green Ridge.
Thursday & January 11,2024 10:30 am EMS
Thursday. January 11, 2024 11:30 am Candor (Lunch)
Thursday April 11,2024 8:30am MCEC
Thursday April 11, 2024 9:45am MCHS
Thursday April 11,2024 1115 am WM (Cnch)
Thursday April 11,2024 12:15 Tray

Dates of Board visits to schools are tentative and based an MCS testing schedules as they are available
for 2023-2024,

6) MCS Award Recommendation Letters-Troy & MLA

R=|

ENGINEERS

Apnl 272023

Mormmw County Schao's
Fage

©il Mingin
Execuave Dredtor of Mardenancs ang Faobies Services

Reference Contratt Award Reconmendation
Mortgomery Learning Azadzmy
Rool Replacerment
REl Project No 023CLT-013

Cear ks Mingin

ids wers opened 5t 115 P on Tussday Ap 25, 2020 fr he sbove reernced et ke Rootng
S g ! the |'A\E 5t tet: d and aternates i the amaurt of $210.7 Alernate
e, G3n s amavet 1§10 120 30, AReimate No. 03 e
chlnq Senvce, Inc. b4 nas been wihdraan cus to errcrs 3ndthe or,2at vt
4 22 he second lonest bder [ ToTERATo

RED Ergnesr's esimaied construcion codt for the £ropct was $305.000.00, therefore, REI recommmerds J—
e actptance of e bace bid amount, Atemats Ko J1, Atemata o 02, and Atemata Ny 03 and tais Presectaee:
project b2 awarded to Yeathzrgard Inc in the amourt of'$295,615 00 Hd 0w Oales

Fizase contact our ctice 4 you have any QU301 (2030 g tie bddng and awartrg of 1S project

Sincerey,

REI Engincers

N el

Uit Honeycus, REEC, RRCTRWE REWT, RRO
Eranch Manager

Eac  Cet2d Bid Tobuaton . o
Copy of Wieahergard. Inc B Fom [k 402023

Tor




SECTION a0 41 13

BID FORM - REVISION N0, |

to: i
wery Connty Sehools
! L

PO Box 122,

Troy. North Carolita 27371
Project: Lezmning Acadomy Keof Repucement

REI Projest No. 023CLT-003
Dae 42472023 -

Inc. .

ddwss: P.O_Box 1085 Monree NC 28111

Vhone:  704-289-6404 Ewuilla

rtynarkav@wen(hsrgmdm com

North Caruliva License o godg  Classilisation GR5-SRS. Linination : Unlimited

PART |- GENERAL

L1

BASF, BID

A

e, es biddar, herehy declares that the anly pirsaa o persams interested in

bid s prinsipal or prircipuls is of are nanial creia end dhat 2 ot perm

hzein weaticasd bas 2y intzrest in this bid ur in the coatreet to be entered
Iis made swithot cons i

102, and b cead al secial provisirs (umished prir oo s s :
seiisficd himnsedf rebative ta the work to be perforrcd The Bidde: propueses and earees if
this bid is weeepted t et with the Owaer s the form af conracl specified. s
fornish 2l necossary manals, cquipment, mackinery, lools appeees, mens
tmnsporiation arsd laboc necessary o compleae the susituction of the prujest with
definite uderscanding tha: wo moncy will be aliowed for extra worb cxeept as set fortk in
the Genera! Coaditions aav the Contiact Dociments.

1 Weds: _Two_hundred and saven thousand, onc hundred thirty-eight

D FigeesS_207,498 00

Leaming Asademy Reof Repliceircat [URTRSE] WD FORM

A

2 Rephice 200 BF of Deteroraed Wood Blavking.  Refer to Secticn 06 10 60
“Rough Carpentry”

UNFT PRIC!

A Uni pelons quetiad ned auezpred shall spaly tronghau the Bl of the contract. sxcept as
cthenite syeciflcally sored. Unit prices shall be applied, m appropriate, to computc the
whal value ol changss in the zcepe of the work all in sceordance with the contract
dovuments. Refer to Sceticn 0. 22 60 *Unit Prices”

I. Keplace Deteriveated Comnaititions Wood Fiber Deck.  Kefer to Sext
13 “Cemantitions Wond Fiber Decks’

03 si

a Cost:S__25.00 _ per St

;4 Replace Dexrionated Wood Blocking Refer to Section 06 10 00 "Rough

Campentry
L CowsS_4.00_ . per BF

MANUFACTURERS:

Sopre
Provid <<»mu frpsh e
Ackniowlzdzncat® signed by manufactures lival ahave 1nd erclose with bid

BID HOLDING TIME AND ACCEPTANCE:

940 may ot be revalied 20 withdrwn atter the
5 but shalt remain open during the bid halcing pecion as

“hstection to Bidders”,

A nlt wadery 'md M’I;by nueﬂ tha 1l
=t fec r b
spesind in s

SCHEDULE OF COMPLETION:

A The undersigned undrstands Hac tine B o7 the exsence aml agnos (o the Conract Time
and liguidaied damaaes a8 adicated in Gensol Comiltions of the Contract. for
Construstion and Supprementary Couditions apply to thiz Wock.  The Imdn\lgnc\]
liezeby agrees ta commenve worc mn 1ais priect witkin thiny (M) da3s fol'uwing,
of an lcecuted Agreement between Ownee and Contractue. L).ll:.xfummhumllh,m\MU
be exmblished in & Notice o Proceed iseued to Coutractor, Complets work wnder the
Base Bid and all sltermates accepted within 60 caleodar dngs from the e o
commensement.

[

¢ Hiquidated damagss shall be stated i the Section 00 73 90 “Supp'ementary
Condivons™

ADDENDUM:

A Addendum received and ased ir compcting hid:

1. Addendum

Leaming Acadeony Roof Replasement 0041133 BIDFORM

12

(B

Lening

ENCLOSURES

ALTERNATES:

The witeesigned agrees o perforn alicenative wurt s Jescribed bt Section 1 23 06
“iternates* for the sums siated betow resvlting in additions to or dedvtions from the
buse bid statedd wbor. Additions and detctions shal onctude wy mifizations of the
Work or vl work ha may s reasonaly ichied s st of i lleales o'
A alternatine work is 0 be completed wikin the sume timcframe cs the
ersates st b filed aiat. A zero ar na entry afler ey aitma
ke chat Mieenate. The Owner may occept Altervates at any time d g
¢ period Thie soidersigned acknowledges thet fuiture to complete olf
Inforaation requésted tnthis svlion may resuit in tie refection of this bid

i Alternuie No, 1; Demolis
plcad, undeayment az.

o1 with

tuey dann 1o 8 flushing height ond c:
sheet xietal cowr.

. Twenty-nina thousard two hundred thiry-four

a  Worde
» Pigures; 329,23

. Select One: \/, Add or __Dea

2 dliersate No. 2: Area B - Strip-in EPDM roof menbrine scoms with PS Cover
Surip, replace roof top vents. replace punztration flavings and provide. new
gater wid dowspis

a Fonis:_Ejghteen thousand eight hundred and seventy-five.
Ao Fguess 18875 .00

e Select Onesn/_Add or __ Decht

3o dlternaie No. 3 Areas  aned D - Provide mechavically awached cover board
and jidty wliaed EPDM roof wenbeane over exiving fot seamed arctal regf
adung vith perstration fashings e replace xhect oetal fadibs sud irim and
roof o s

a Wendr:

__Thinty thousand three hundred and sixty. eight ..
b Figuress S 30368 .00,
© Select One: N[ add or _ Dechni

ALLOWANCES:

Ao Include in the Base Bid the $10,000.00 Contingency Alluwance specified in Section 01
21 00 "Allowarces” of the Project Manusl

B. ipclude in the Puss Bid the Quantizy Allowarees spetified in Section 01 2§ )
“Allowances” of the Projeet Mans]

! Replecs 96 ST Detcriomted
035113 *Cennentitious Weed

nentitions Wood Fiber Deck. Refer to Section
1 Decks”.

cademy Roof Replicement [CXINES BID FORM

SUBCONTRACYORS:

A subconmctons ace to be ulilized, the Ridder shail 513 aut all banks on tha list belov,
All subvonteaeters shall be lised. n-. Biddor chall identify work by the goneral,
subsentractor ar o applicablc for each trade; wiilize parentbesic () o list trades not
provided. Do net fist suppliars. All ks must be filld in, Falue to do so may result
i b being declaned roxresponsive. IF thars is more than oie subconleastor per imde
identificd below, list all 1m0 subevatmctors are to be utilized, inticate by signing ot the

@ phace at the futiom of the table.

N Company Licence |

| General( )
cchanical

| Waste Disposal __
nifity Uocate

Otker ( )
Other ( )
We du vat plan to use subcontext

Torses, R N X .

A Provide the fellowing cnclosures wilh submited bid:
i Nid Bond
2 Section M 62 33 “Roof A taly * for

listed absve,

Lessming Academy Reof Replacement a4 134 BIDFORM



Rospectiully subaires

24thdws o April 2023
Wealherg/agd. Inc.
Larry B Parker.

North Carolina (State) l
Couny of Union 1
i .Lsal.Kania . a Newry Pablic for Union (o

do heredy camity tat Lary B Parker personaliy

| i daed ik 2 instisnent

e executing ot fle foregy

Witness my hand and officut seal. taiy - 240 gy o April .%23

LISAL. KANIA
NOTARY PUBLIC A HICIAL SEALY
HNorth Carsna

My Commitsien Exphes Decsmnbar 18, 2028

cpies December 18,

END OF SECTION

Teannng Avadony Roof Rephawsinsat LARES ) BID FORM

&
I THE MAIN Sl I(LLT/\MDU(A GI(OLI'
i

Bid Bond

e
Vel
et on By ava Ees G

KNOW ALL MEN BY THESE PRESENTS. that wa ttese scect ha csre st asbias cx cpd 56 of Careractons
Weathorgard, Inc., P.0. Box 1035, Monrao, NC 28111

as Prncipal. hereinafter calied the Principal, and (Here cecr ot mame 3nd 2¥ess ce kot o o Suraty)

NGM Insurance Company

55 West Stroet

Koone, NH 03431

acorporation duly orgarized under the laws of the Stale of Fiorida

s Surety, heroinafler calied the Surely. are heid and frmty bound unto o < s
Montgomery County Schools

£ o a3 ks o fegal 9 of O

a3 Obligee. herainafter cateed tha Obligoe, « the sum of Five Per Cent of tho Amount Bid Dollars (5% of i), for e
payment of which sum wiell and tuly 10 be made, tha sad Principal and the said Surety. bind curseivas. ur he

cexacutors, administrators, successars and assigns, jointly and savarally, Srmly by thase presents

VWHEREAS, the Principal has submitted a bid for (1kan it 1 normo. sdds and dasersion ofproec.

Leaming Academy Roof Replacement, 310 South Main Street, Troy, NC 27371

NOW, THEREFORE, il the Obligee shali accept tha bid of the Princpal and the Principal shal entet inta a Contract
with the Obfigea in accordance with tne terms of such bid. and giva such bend or bonds as may be spacificd in the
bidang ox Controct Documenls wih gcad and sufficient surety fx tho o pedormanca of such Contract and for

the prompt payment of labor and matenal fumished in the prosecution theret, or i the event of tha friure of the
Principal to enter such Cortract and give such bond of bonds, if the le:pal shall psy o the Obigee tho diference
ot to exceed tha panalty herecl between the amount specified in 52/d bid and such larger amourt for which the Obligee
may in good faith contract with anothor party 1o perforn the Work cavered by said bid. then this cbigation shal be ruil
and void, othenvise to remain in full force and effect

Signed and sd3lad this 25th day ol Apdl 2023

horah B. Gravi
(Titia) Attomey-in-Fact

Pited = cooparalen with tha Amercon Istwic ol Achlscts (MA] by the  NOMiewrance Comg:
4501 Toucrton Rood EasL, Sule 40D, Jacksom ‘e, FL 32255 904 739 0473 Tt languoge 1 14 ccumert orsarms xacy o 1
tanguage used i AlA Document A3, Fabriay. 1970 cuten

82,5302 124700

SECTION 006233

ROOF MANUFACTURFR'S ACKNOWLEDGMENT

Owner: ontgomery Cour N . - "o
Prujiet Nan _Leamiry Acwkmy Roof ) -
Projact Aderese 310 Sumh MeinSt._Tro _
Roafing Contaxtor Weax ard, Tne.

Adhdress.

0. 3_,__1995/ Meome Ne_asii(
Telephons Mo - 289~ LYoy B - o

that hay neJnl\ux_-JxI\ uichoj'.hc Specitications and Drawings cun:
asch

4 projt. we acknowledge that the roos
syvem(s) and hsu,. syins) specifcd are suable furthe saanse of th speificd Moo

will pevice
2 (S) days af the bid duc
bkirs. I ot exht Setmeet the Manefoumeers
Jingly are subject
3 manufactuer also cerifies thatth installe is appre, mutherized. or licensed 3y the
manuficturer o install the speciried maf system #rd is elizible w provide the specified manufact. coPs
warranty. The manufcturer wili cansply with the specified requirements for a-ste teshuical sippor.

Jasen . Ditkg~s

i

of manafactirers sesig 0 o0 i 7
- USS - 2403 ydickenses
Telephane and Emait

"Jﬁ“m-(.l--{

A 4-n23
»\wrr.m u..- mpm(mn Date -
TaSon Dykent Dwmd S
kml'Mle':Mue. Reprascutuiive's Kame Tithe

3o Quadeal  DNve  Ldadidh.
Roof Manufactirsr's Address

FND OF SECTION

emy Koof Rephacenmenl 062331 ROOF MANLFACTURER'S
ACKNOWT EDGMENT

.gf\ﬁw-’l‘ﬁm‘ﬁ:‘-‘? AN POWER OF ATTORNEY

06-03116008
. a Florida corporation having its principal
tion 2 of the By-Laws of said Company. to

KNOW ALL MEN BY THESE PRESENTS: That NGM Insurance Compa
office in the City of Jacksoaville, State of Flodida, pursuant 1o Anticle 1V,

"Aticle 1V, Section 2. The board of uuecmn the president, any vice president, secretary, or the
treasurer shall have the power and authority t0 appoint stameys-in-fict and to authoize them to exceute
on behalf of the company and affix the ot company thereto, bonds, recognizances, contracts of
indemnity or writings obligatory in tbe natuss of a boad, recognizance or conditional undertaking and 1o
remiove any such atomeys-in-fitet at any time and revohs the power and authority given to them. =
does hereby make, constitute and uppmm Robert C Boyd, Deborah B Gravely, Catherine G Palmer, Amy R Riffe,
Harvey E lirown Jr, Whitney
its true and Jawful Attorneys-| In~lntl 0 th, exeeute, seal und deliver for and on its behalll snd as its actand deed,
bonds, underuklngs. recognizances, contracts af indemnity, or otlier writings obligitory in niture of a bond subject to the
following limit
1. Noone bond In exceed Ten Million Dollars (510,000,000)

and to bind NGM Insurance Company thereby as fully and ta the same extent s if such instruments were signed by the
duly authorized officers of NGM Insurance Campany: the acts of said Attomey are hereby ratified and confimed.

“This power of attorncy is signed and scaled by facsimile under and by the authority of the follawing resolution adopted
by the Directors of NGM Insurance Company at a mecling duly called and held on the 2nd day of December 1977,

Vared: Thet the sigmlur: of any officr authorized by the By-Laws and the company seal may be affived by
Fcsnile any poer of ey of yecial poirof sty or il of e given fr s xecion of
any bond, vadertukiog. recognizance or other writen obligation In the nsture thereof: such sianafure and seal, when
S0 used being hereh dopted by the company 31 the uriginal signsan of sueh affce and the orignal seal of the
campany, to be valid and binding upon the company with the same force and effect as though manually affixed
IN WITNESS WHEREOF, NGM Insurace Company his caused these presents to be signed by its Vice President,
General Caunsel and Secretary and its corporate seal to be hereto aftixed this 7th dsy of Junuary, 2020.

NGM INSURANCE COMPANY By: orrbeaba . o \
P i
Kimberly K. Law \
Vice President, General
Counsel and Seceetary
State of Florida,
County of Duval.

On this 7th day of Jnvary, 2020, before the subscriber a Notary Public of State af Florida in nd for the Counry of Duval duly
commisioned gad qualified, came Kimberly K. Law of NGM Insumncs Compasy, to me personally known 1o be the offiver dessribed
hercin, and wha executed the preceding instument, and she acknowledaed the exceution of same, and being by me fully swom,
eposed and said that she 15 an oficer of said Company., aforesaid: that the scal aficed to the preceding instrument is the coorste
seal of said Company. and the i corporate <l and her signarure s oficer wee duly sfixed ird subseribed 1 e d s
by the authority and direction of the 1aid Compeny; thist Aricle [V, Section 2 ofthe By-Laws of s3id Company is now in
IN WITNESS WHEREOF, | have hercunto setmy hand a4 affixed my offica seal 1 Jcksanvile, Horida b 2 o oy,

ARV ()]

1, Narcy Giordano- x;nm Vice Prexi.kuldt'hﬁ\l Insurance Campany, da hereby eertify that the above and foregoing is a true and
correct copy of ted by sid Compeay which is stillin full Farce end effect

Pow: o
IN WITNESS WHE| OF, 1 ln\! h!teml(\ setmy hand and ufTixed the seal of sald Lon?an) at Jacksouvilke, Florida this
KEH)day of . R033 R

WARNING: A
LN VALIDIT of b stsebdbd v a1 1
TO SUBMIE A L AL Sl wrespendence o 45 West S
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ENGINEERS

Engazaing s

April 26,2023

Mortgomery Counky Schocts
a1 Page Sl
Troy. NC e

Alleniion: 84 Mingin
Execulive Director of Maintenance and Faciity Szrvices

Referenca:  Contacl Anard Reconmendaion
oy Eiemeniay Schead
RoclRe‘p
REIProject . 03 SmcLrars

Dear Mr. Mingin:

Bids were opened at 2:00 PM on Tuesday. Apal 25, 2023 for the abave referenced project. Weathergard,
Inc. submitied (he kovest total base bid in the amount of $454.709.00, ARernate No. 01 in the amount of
$29,234.00.

REI Engincer's estimaled corstructian cost for the praject was $515,000.00; therekare, REI recommends
the acceptance of the base bid amount and this project be awarded to Weathergard. ¥ic. in the amount of
$454,709.00,

Picasc contact our office if you have any q regarding the bidding and awarding of this project

Sincerely.
REN Englneers

(LY oy

0avid Honeyaun, RBEC, RRERWWS, REWE, RRO
Branch Manager

Enc:  Ceiified Bid Tabulation
Copy of Wealhergard, lnc. Bid Fom

s tot Loz tron™

B0 TABULATION

Ouner Name: Mortgoery Courty Scheols
Project Name: Tioy Ecrmertary

Bid Due Date: Apu 35 3023

Bid Dua Time: 2C0FM

uumx

1 haraby cersty tast thisis & pue tsbuason of bids raceied.

b u.m e 282

ase P 5o | Sute 2C1

SECTION 00 4113
BID FORM - REVISION NO. 1
To: Bill Mingin
Montgomery County Schools
441 Page Strvet,
0. Box 427,
“Lray, Norh Caroling 27374

Project: oy Flemenry Schos R Repscement
RE( Project No. 023CL T
Dae; 4124123
idder: Ing. =
_Address: PO Box 1085 Monroe, NC 28111

704-289-6404 ik com

s No

8249 Chisifieation : GR5.SR5__

PART 1 - GENERAL

L1 BASEMD

A The undensignal, as b hrchy declrs that the anly personor persne st in
this bid as priacipel o pals is o we nanicd Serein and tint no other persca thon
el meniraned s ay nlres i th b o n the nirct b0 b o ot that this
proposal s ke withou! conncetion with any otaee pesie, company or pazties mal
i or propusal, and that € is in aly respects fair 2nd in good withcat collusio ve
i, The Bidder fizther declares that he hs examined the sito of the work snd the

contract documendts relative thereta duted March 17, 2023 as prepared by RN Pgincers,

Inc., and has read all special provisions frnished prior to the cpening of bids; that e has

2 himself relatine

this bid s sccepied Lo oot with the Owner i the fonn ol comract speeified, to

furnih all necessary matecals, equipmeat, i

irnspattution s fabor necessary (o omplete e constriction of the prajest with

dofinite undsestanding that no aioney wiil bz allowed for cxtra work except as set foth in
the General Canditinas aint the Conlrtet Docuzents.

1 Words: _Four hundred fifty-four thousand seven hundred and nine
2 Figees§ 454709 .00

Troy Elementery School Roof 2041131 RID FORM
Replacement

ork 20 be performed. The Tidkler propusss and ageees i

vy, ols appanatus, means of

l"‘:‘« 2 04726/23
T Feneyeut REEC, RRC. RWC, REWC RRO Tore
Projectkinagsr

12 ALTERNATES:

A The undersigned agrces to < work as deseribed in Secton 01 23 60
“Altemates™ Tor the suns stited below resulling in additons to o dedextions frum L5
base bic stated abave. Additions and deckactions shall inciude any modifications of the
Work or additietal work that may be uscnsbly included as part of the alternative work,
All altemative wurk i (0 be vompivied within the same limefran 33 the base bid work.
Allabemates must be fllsS ant. A 2670 of 00 eatry adter any altenuate indicates no cost

o inslode that Abenats, “The Owner may aceept Altemsiey ot any time during,

The uedovgued scknovhkdges that faibe (o complete all
eqrested in s seetion eay nesaltin e rejection of this bid,

Infoereatio:

L Aliermate No. 1 Reme anlenna ace cover the ehirney witlh plywood,
undeclayment and dieet metal cap.

P Words: __Twenly-ni

thousand two hundred thirt

b Vigurev'S_20,234 .00
e Seleton: V) Addor__ Dedser

13 ALLOWANC

A tnclude i the Base Bid the $10,000 00 Contingenc:

¥ Allowanee specificd in Section 01
2109 "Allowances” of the Froject Manual

b, Inclade i the Nase D)
*Allesances™ of e Profecs

he Qusntty Alliwsrces spevifivd in Section 01 21 20
Manual

iz Replice 96 S7 Deteriorated Cementitions Woed Fiber Deck. Refer o Section
03 51 13 "Cementiovs Wood Fiber Decks™

2 Replaze <x> BF of Wet o Deterivrnd Fri
2216 *Roof Tnsulation™

sting Insubition. Refer 10 Section 07

ai Zq\.n.: m oF o! eterenmisd Wit Dlockiag.  Refer o Section 26 10 09
4 chh(u FT R — Plysaod. Reler to Secticn 96 10 00 "Reagh
Carpewry”

L4 UNITPRICES:

Ao Uit prices quoted wid aceeped slell spoly throughot the Bife of the comeuct, except as
othenwice specificaily rosed. Unis prices shall he nppiicd, 33 approprinte. to cwnpute the
tatal value of clioogss in the scope of e work all in sccondure with the contract

wocuments. Refer to Seotin 01 2200 *Unil Prices™

8 Repliwe Deterivressd Comentiicns Wood Fiber Deek. Kefer 1o Scetion 03 81
13 *Cementitious Wow! Fiber Decks®

3 Cost:$_2500  par St

Tray Klementory Schoul Roof 0041132 BID FORM
Replicernient




Replase Deterivanted Wod Blocking.  Kefer 1o Section 06 "0 00 "Rough
Capontry”

u. Cow:$_4.00 _perBr

3 Replace Deteriorated Plywond. Refer 10 Scetion 08 1000 Rough Carpeatry™
s Cox$_§E0___perSF
15 MANUFACTURERS:
A Hase bad shal ulilize roofing materiaks manufectarcd by __ SOPrema

Only ene manufecterer shail be listed. - Provide Scction 10 62 33 “Roof Manufortnrers
Acknowledgment” sigeed by manufacturer listed above and cnckse with did.

L6 BLD HOLDING TIME AND ACCEPIANCE:

A e undesigned hercby agrees that this bid may nol 5 rovoked or withdmwa afler dhe
thne st for he vrening of hids but shall teain open during the bid hlding period s
specificd in Section D0 2113 *Instructions to Hidders™

.7 SCHEDULE OF COMPLETION:

A The undessigned understands that time is of the essence and ageees to e Contrit Time
and liquidaied Jamages ns indicated in Generl Conditions of the Contraet for
Constrection ard Supplementary Condiions apply 10 this Work. “The undersigned
herehy arecs 10 conumence work on this praject within ity (30) day Elowing receipt
of an Exceuted Agreement Beiween Owner and Contzactor. Date of commencement will
be established in a Notice to Pmcecd bsued to Contracter.  Complete wodk under the
Base Bid and all altermates aceepted within 64 calendor days from the date ol
commencement

B Applicable liquitited dmages shail be stated i the Section 06 73 00 “Suppleincatiey
Condiions”.

15 ADDENDUM:

A Addendum received and used in cemputing bid:

\ Addsacum Mo 1: _

: 4 Addendun No. NIA

3. Addendum Nu. 3t NIA .
4 Addemiun No.

Troy Blementary School Roof 041133 8ID FORM
Replmcement
Hospeattully convinad o 248 s, o April 2023

» Weathergard. Inc..
Pricteat N Larry B. Pay

Signature

tile

Narth Carolina
Cowery of Union

! Lisa L Karnia Union
No at Larvy B Palke(

his 24w of April

(OFFICIAL SEAL

Vol
Lo 18 22

END OF SECTION

Rt w0l A0 FORM

19 SUBCONTRACTORS:

A IF sabeontrctons ars bo be utifized, the Midr shall 1l ow sl blanks on the it botow.
ANl subcortracions stall e liskd. The Midder shal, identily work by the
subcentractor o ot aeplicable fx cech des utilzs parcathesi
providal. D ax [ist supptiers. Al blanks ma be filld 1 Faine to do 5o uiay result
in bid Leing declired norrespomive. 1F there s mors thaa 03¢ sulaitractor et trod
idelified helow, list el (Mo subeontractons ane = be ilized, indicats by signing a1 tze
appropriate place ot th betem ufths tabke

Frock:_ {Campany. . Cicense
{Ciensral (Roofing) 1
[ mm smv Metal)

)
)]

8 )
We do ol g 1o use subcentiet |y
focses

110 ENCLOSURE

A Prowide the following melosies with subesitied bid.

| Bid o
2 Sacton 00 62 3) "Rool chiowledgnent™ for
liskss above.
Trey Elemenmery School Recef 004" i34 BID FORM
Repheement
SECTION 0062 33
ROOF MANUFACTURER'S ACKNOWLEDGMENT
Owner: Mentgumery County Sctiooly

Pragect Num:

ol Roo! Replacement

Project Address 310 N. Russelt St Troy. Neah Carolins 27:

Reafing Comrmactor: 4 ¢ @kl wh - Tne. o
Addresy: —Po 69LLQ55 [lL’\“‘ A 28 ’1&“
Telephon- To- 289 -

This is to advise e Oweer that baving thecoughly revie
within the Project Manual Gated March
systemis) and Masking systemis) spec sumn
Sy o0 this projact and Fave et teial and apgcoved or the wied uelit
Having eviewed st aquirernents
gincer through the coniractor befos

tons and Deawings contsined
s projet, e achnowlede tha e toof

5
teen the \l;mla

o rejection. n.: nuficturer elso cartifis that the ru)mllrl s Approic
manufacrurer ta install the specified mof syviem and is < to provide e spey
weraunty. The manufacturer will comply with he spviticd requiceinents for on-site tec!

:%So 18

aaeurer Repeesd

_uadr
Ad

}m

END OF SECTION

FACIURIR'S

nm Elententary Sutool Roof 046233 ROOF MAN
{NOWI FOGMIN|

cmat




ETHEAL\IN STRF[—I'I\\IHU(A(,I(OI L
frpasdeilin raliad sl AN S Air A

Bid Bond

M s e e O

s 810 sadress o 493 R ol Coruacs)

KNOW ALL MEN BY THESE PRESENTS. inat ws stes csat
Vioathorgard, Inc., P.0. Box 1085, Monroe, NC 28111

s Principal, hereinafter called the Pnncipal, and (e ksat 38 rarma 2 338ress o bogal Hio of Sus
NGM Insurance Company

55 West Street

Keene, NH 03431

acorporaton duly organized under the laws of the State of Florida
3 Surety. hereinaflar callod the Surety, are heid and firmly bound N0 e e 4 narce and 3a3-e3s of w331 6 of Owrr)
WManigomery County Sehools

as Obigea. herenafler called the Obkgea. m the sum of Five Per Cent of the Amount Bid Dollars (§5% of Bid), for tha
payment of which sum well and truly to be made. the sad Prncipal and the said Surety, bind ourscivas. cur heirs,
‘executors, acminvstrators, successors ard assigns, jontly and severaly, himly by these preserts

WHEREAS, Ihe Principal has submitted a bid fof (Hese imext A novmo. ans 3o descrrion of proet

Troy Elamantary School Roof Replacement. 310 N. Russell Street, Troy, NG 27371

NOW. THEREFORE,  the Ocigee shal accept uv- o4 of the Principal and the Princieal snail enter into a Contract
with tha Obligee In accordance with the terms of such bad. and give such bond of bonds as may be specified in the
bidding or Cortract Dacuments with good and suficent surety for the fathful parformance of such Contract and for
the promot payment of labor and material fumished in the prosacution therect, of in tha event of the failure of the
Fumpal to enter such Contract and give such bond o bonds, if the Prncipal shall pay to the. obsgee the difetance

t 10 excead the penaty hereot between the ameunt spocited i 334 bd and such larger amount for which the Obligee
may in good faith contract with @ncthar padty 1o perform the Work covered by said bid, then this oniqalm shall ba nul
and vod, ctherwise to remain in full force and effect.

Sgned and soaed this 25th asy of  April 2023
P L

- 25 g Westhagar, |
4L A TS / (Seal)
Winess)

(
/4 i,

A Ja)
unya Parker, Presidont

NGM Insurance Company

, AWists) CW ;éﬁfﬂw««zﬁ -

(me) Aunmwwnhu

!
|
|
1
|
|

@ NGM INSURANCE COMPANY
Kot tiar o Avaes POWLR OF AT TORNEY
06-03116005

KNOW ALL MEN BY THESE PRESENTS: That NGM Insurance Company, a Florida corporation having ts principal
office in the City of Jacksoaville, State ot Floridy, pursuant In Article IV, Sextion 2 af the By-Laws of siid Company, to
wit:

“Article 1V, Section 2. The board of directors, e president, any vice president, sesretary, oc the

treasurce shell have the pawer and autherity to appoiat atforneys-in-fact and to authorire them to exccule

an behalf of the ccmpany and afiix the scal of the company thereto, bonds, recognizances. contrzets of

indemaity or writings obligatory in the nsture of a bend, recognizance or conditicnal undertaking and

feimnve any such allomey -in-fact at any fime and revoke the power and autherity given f them. ~
does hereby milke, constitute and sppoint Robert € Boyd, Deborah B Gravely, Catherine G Palmer, Amy R Riffe,
Harvey E Brown .Ir, Whitn \' Durepo
its true and lawful Attomey fact, to make, execute, seal and deliver for and on its behalf, and as its sct and deed,
bonds, undertakings, recopnizances, ccatracts of indermnity, ue oher wriings chlizatury in rature of s bund subject to the
following limitation:
1. No one bond fo exceed Ten Million Dollars ($10,000,000)

and 1o bind NGM Insurance Company therehy a3 folly ad t Uhe same extent as if such intniments were signed by the
duly authorized officers of NGM Insurance Company: the acts ol said Allornsy are hereby ratified and confirmed.
“This pawer of attomey i signed and sealed by facsimile nder and by the autheeity of the follewing resolution adopted
by the Directors of NGM Insurance Company at a meeting duly called and held on the 2nd day of December 1977.

Vored: That e ng)umx. of any ofticer wahorized by die By-Laws nd he compeny seal may be affived by
facsinile o any pawer of wiomey ur special power of somey o cnifeation of et givn k the exeuton of
any Mnium«llknj. cogi ottt sach 1, swhen
50 vsed being herehy adoptad by the campeny as the original }Awln(( of such a’n« nd e original seal of the
cumpany, t be valid and binding upon the company with the szme foree thoagh maraaly afived
IN WITNESS WHEREOF, NGM Insurance Company bas caused these presents to be sizned by its Vice President,
General Counsel und Secretury sl its corporate scal (o be hercto affixed this Tth day of January

NGM INSURANC

MPANY By bl . fna
Kimbarly K. Law

Vice President, General
Counsel and Secretary

Sinte of Florida,

County of Duval.

On this 7 day of ey, 2020, b the s 4 Nty Publi of St of Fokt b and fc the Couny of Dl iy
commisvioned i qualicd, cams Kiml 2w of NGM Instsance Compay, lo me persunlly known to be the officer described
herein, and who exewuted the preceding e sk gy edged the exeauion of sane, and being by me fully swur,
@sposed ard said that the is an officer of sk Company. aforesaid that the seal affined to the procediag mdnumert is the corporate
sl of id Compy, md th cld corpoate 34 e TGRATA 8 0T were uly sfied s sl e 2 nctrment
by the zathosity wd direction uf the said Campeny; bt Arvicle 1Y, Scetion 2 of the By-Laws of said Compaay is sorw in force.

TR VATHESS WWHEREGF, [ have beresnto et o Lasd rd affae) ey ofis et s Jecksomle, okt his Ty of s,

75 oot b ) B2

i ccoparaton i Amedcon_ kb of Mckcts (A by o NGMlmunca Company
4801 Touchion Read East Sure MO0 Jocxscav R, FL 32256 9047390871 Tra 'anguage in this cocumert s exacty 1o
1000 usod in MA Dosumert AM 0, Foseuary, 1970 edton

£3.5262 (047000)

7) Summer Hours

441 Page Sireel « P.0. Box 427
Troy, Norih Carolina 27371-0427
PHONE (910) ST6-6511 o FAX: (910) 576-2044

Globally. (ompei

May 1,2023

RI

Summer Hours Recommendation:

Montgomery County Schools will transition to summer working hours bn.gmmug
June 26, 2023, and remain ellective through August 11,2023, During this time,
offices will be open trom 7 am until 5 pm Monday- Thursday. The offices will be
closed on Fridays Irom June 30, 2023, through August 11,2023,

1 Vi President o Tnstrance Compeay, do bereby certiy that the sbove wnd forezoing is a troe ard
correc cupy of a Powee of Auiomey cxevuled by sak! Compary which ¢ sl ll foce and ¢flect.

INWLIYESS WHEREQF, lhl\? heresato st my hand and ailived the sedl of aaid Compary s lscksonville, Florida this
oy of ' R0Z 3. T

Lasdl
M ‘5(5%1--!9 9
oS e
e S

ST LI it AT Koot WHEL o i

wnsG




8) 2023-24 Local Application for CTE State/Federal Funding Final Submission

2023-2024 LOCAL APPLICATION
FOR CAREFER AND TECHNICAL EDUCATION (CTE)*
STATE/FEDERAL FUNDING
FINAL SUBMISSION FOR OVERALL APPROVAL

All programs, services and activities administered through this local application will be in accord with
the CTE assurances listed in Part VI of the local application. The development of this application for
state/federal funding for secondary career and technical education was coordinated by the director
for career and technical education. This plan and the programs, services and activities offered are in
accord with State and Federal guidelines. The information, data, and certifications included are
accurate to the best of our knowledge and belief. The Assurances in Part VI will be carried out.

This application, when completed and approved by the local board of education, finance officer, and
the superintendent of schools, becomes an agreement between the local board of education and the
State Board of Education. This application is a necessary part of the State Board of Education’s

acc ility to the General y of North Carolina and the United States Department of
Education.

t\onl'%omcv_q County Sthake__UH0 H131/az

Local Education Agency LEA Number Date
APPROVED BY:
Superintendent: Bourd of Education Chairperson:
Name Name of Chairperson
Signature Signature

PREPARED BY:
Finance Officer: Director, Career and Technical Education

Mitch /]Q ‘:[— Eﬂ|l¥ Y. Shaw
Name % Name
Signature Signature’ la

*Career and Technical Education is the administrative name which encompasses vocational and
technical education in North Carolina. For the purposes of this plan, these terms are synonymous.

Following closed session, Chairman DeBerry asked for a motion to adjourn the meeting.
Bryan Dozier made the motion with Anne Evans seconding; the meeting was duly adjourned.

The next regular meeting will be held on Monday, June 5, 2023, at 6:30 pm at the Montgomery
County Central Office.

%//M% et e

Steven W. Deﬁerry, Chairma Dale Ellis, Ed. D., Secretary



